RC-2000, Inc.

Minutes of Business Meeting-(Revised)

March 15, 2008

Attending:

Cynthia Bioteau, Richard Carter, Darnell Cole, Steve Curtis, Rufus Glasper, Bruce Leslie, Irene Lewis, Frank McLoughlin Rick Miner, Eduardo Pardon, Tony Perez, Paul Sechrist, Mary Spangler, Jackie Snyder, Wayne Watson, Carolane Williams and Janet Beauchamp. 

President Stephen Curtis called the meeting to order at 1:30 p.m.

 I.  Old Business

A.  Membership Committee Report– Jackie Synder, Chair

1. Jackie reviewed the Committee’s membership recommendations for two

 colleges whose CEOs were in attendance at this meeting.

MOTION:  Tony Perez moved to add the Baltimore City Community College and the Milwaukee Area Technical College to the RC-2000 membership.  Rufus seconded.  Motion passed.

Carolane Williams and Darnell Cole joined the Business Meeting at this point.

2. Janet referred to the Bylaws and Policy Guidelines regarding Membership Criteria. The Membership Committee recommendation to invite CEOs from five additional institutions to the Fall meeting was discussed and deferred. (See Addendum)

3. The Membership Committee recommended a request for Emeritus status.

MOTION:  Bruce Leslie moved to include Phil Day as an Emeritus Member. Tony Perez seconded.  Motion passed.

4. Inactive Membership: Jackie reviewed the status of a member unable to provide dues after a two-year extension for economic hardship.

MOTION:  Bruce Leslie moved to terminate the membership of Browns Town Community College in Kingston, Jamaica.  Tony Perez seconded.  Motion carried.

B.  Financial Report – Bruce Leslie, Treasurer

 1.  Budget: The 2007 and 2008 Budget review revealed revenue for 2007 higher than budgeted and the expenses lower than budgeted, resulting in a $32,624 net amount, $25,000 of which was added to the investment brokerage account as approved by members at the last meeting.

2. Treasurer’s Report:  Cash Balance was reported as $59,441.22 as of 3/2/08. The total amount in investments was reported as $191,766.23.

MOTION:  Bruce moved to transfer up to $25,000 into the brokerage investment.

Tony seconded.  Motion passed.

3. Meeting Expense History: A running report was distributed that tracks direct expenses for each meeting and more recently, the direct expense cost to RC-2000 remaining after sponsorships.

4. Sponsors:  Bruce referred to the list of past sponsors and asked members to refer names of potential sponsors that could add value and broaden the list.  The Steering Team supports allowing on-going sponsors to attend events other than those they sponsor, if there is no business competition and if other sponsors approve.

C.   Operations – Janet Beauchamp, Executive Director

1. Publications:  Steve said the Steering Team supports the idea for the Urban Report to be published in electronic format and added to the RC-2000 website with a link to other websites, such as AACC.  The draft prototype for an RC-2000 brochure was circulated for review and input from members. Janet discussed the website (rc2000.org) and discussed the possibility of adding password-protected entry to pages with internal information such as the roster, minutes of meetings and member activities. 

2. Roster:  Members were asked to check the Member Roster to verify the information is accurate.

3. Annual Reception:  Invitations have been mailed to members for their distribution for the reception during AACC, to be held at Loews Hotel in Philadelphia on April 6. METI will again sponsor the event.  Invitees are typically trustees, other college CEOs, association leaders, business executives and college staff.  Each member will receive 12 invitations – or more if requested.

II. New Business

A.  Values:  Steve summarized the discussion from Friday afternoon regarding the Values and Visions for the association and distributed an updated diagram reflecting the participant input. (See Attached)

B. Branding:  Steve reviewed the discussion regarding a new name and tagline to refresh the image and identity of the association.

MOTION:  Tony Perez moved to change the name of the association to “RC-2020” and to add a tagline to read, “A Forum for Urban College CEOs.” (See Attached) Bruce seconded.  Motion passed.

III. Announcements

A. Next Meeting: 


Fall ’08 – 
Chicago, Illinois – 
       October 23-26, 2008

B. Future Meetings:  The Steering Team’s list of suggested future meeting sites was accepted without objection or motion. These minutes are updated to include these dates: Spring ’09
Salt Lake City, Utah -
       March 26-29, 2009


Fall ’09 - 
Calgary, Canada – 
       October 15-18, 2009


Spring ’10 - 
Sacramento, California –  March 25-28, 2010


Fall ’10 - 
London, England –
       October 21-24 or 28-31, 2010 (TBD) 

IV. Adjournment

      The meeting adjourned at 3:00 p.m.

RC-2000, Inc.

Business Meeting Addendum  (3/15/08)
Action Items and Explanations

A. Membership

     The Membership Committee’s recommendation for new members was discussed and deferred until these action items are completed:

1) Jackie Snyder was asked to have the Membership Committee review criteria for new memberships that would both include criteria raised in the group discussion as well as accommodate Bylaws and Guidelines.  Future recommendations for membership would be supported by these criteria and would also list the person who nominated a new member.

2) Janet was asked to update the history of membership and provide a membership map to show geographic representation.

3) These (and other) recommended new members will be reviewed again with the proposed criteria, membership map, descriptions and justifications:

a. Los Angeles CC District or Chaffey Community College (if L.A. declines)

b. El Paso Community College

c. Northern Virginia Community College

d. University of Hawaii Community Colleges

e. Minneapolis Community and Technical College

4) Tony asked that the ethnic background of potential members be considered in the criteria.

5) Cynthia Bioteau and Paul Sechrist offered to be members of the Membership Committee.

6) The Membership Committee was also asked to bring a proposal for the next meeting concerning the Emeriti membership structure, value and meeting participation reflecting both the discussion of the CEOs and the Emeriti. One idea offered is to offer a “Parallel Meeting” of Emeriti members concurrent with CEOs.

Attending members agreed to an overall plan to first determine the membership criteria, approve new members based on adopted criteria, and look at the involvement and role of the Emeriti Group. Then, when the membership has reached a suggested number of 30, the Membership Committee will discuss and recommend whether or not RC-2000 should include financially challenged institutions who are unable to pay dues but otherwise meet the established criteria.  A broad range of possibilities and advantages should be considered, including the possibility of Emeriti seeking outside funding to support such institutions.

B.  Values and Branding

1) Janet will convey members’ appreciation to Brice Harris for leading the Branding discussion.  Brice will be asked to review the logo design, and other branding issues and publications, with the marketing department at his college.

2) The announcement of the new name, and the publications, letterhead and website re-design will be postponed until after the branding review and recommendation.

C Action Item for Chicago

1) Wayne Watson proposed a concept for the Fall meeting in Chicago on October 24. He said “(members) have the ability to reach out to the broader global community through public television with satellite connections to link all of our colleges together on a common issue and show it to the Nation.  Those who do not have the capacity for t.v. broadcasting, and those outside the U.S. may use video streaming through the Internet. The topic might be a political debate for president or vice president candidates with student response.  This could showcase the ability and intellectual thinking of our colleges and take us beyond anything we have ever done…with 21st Century dynamics.”  Attending members agreed with Wayne’s proposed plan. 

2) Janet will survey members to determine their interest and their broadcasting and/or receiving capacities and collect names of management and technical contacts to pursue this as an RC-2020 event. 

